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TRAI NI NG RESPONSI BI LI TI ES FOR THE US
MESSAGE TEXT FORVATTI NG PROGRAM

Ref erences: See Encl osure B

1. Purpose. This instruction establishes US Message Text
Formatting (USMIF) policy and outlines the responsibilities of

t he conbatant commands, Services, and Defense agencies regarding
USMTIF trai ni ng.

2. Cancellation. MCS-171-88, 26 Septenber 1988, is cancel ed.

3. Applicability. This instruction applies to all conbatant
commands, Services, and Defense agencies that fulfill a m ssion
in support of joint or conbined operations.

4. Policy

a. USMIF is the joint standard for nessage-based information
exchange. The purpose of the USMIF programis to enhance
joint and conbined effectiveness through standardi zati on of
message formats, data elenents, and information exchange
procedures. USMIF enhances command, control, comrunicati ons,
conputers, and intelligence (C41) interoperability anmong US
joint forces and allies; reduces time and effort required for
i nformati on exchange; and reduces or elim nates dual
reporting by US units operating with allied units or under
operational control of allies. Milti-Service and agency
USMIF operator training is necessary to ensure that the

i ncreased conbat capability afforded by USMIF is effectively
enployed in all joint and conbined mlitary operations and
exer ci ses.
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b. USMIF operator training, as part of the C41 for the
warrior (C4 I FTW concept, wll be devel oped and conducted
based on approved USMIF basel i ne docunentation. USMIF
basel i ne docunentation will be based on the encl osed
referenced publications and ot her publications hereafter
recommended by the Joint Training Conmttee and approved by
the Joint Staff.

c. USMIF operator training will provide for a progression
from basi ¢ through advanced USMIF know edge and appli cati on.
Training wll offer basic and advanced information on the
overall USMIF program including history, term nol ogy, and
definitions. At a mninum application skills will include
| oadi ng nessage preparation software, nessage preparation
and nessage transm ssion.

d. USMIF operator training will provide for initial program
i npl enmentation training and | ocal end-user sustai nnent
training in USMIF standards and procedures necessary to
attain and nmaintain proficiency in the accurate preparation
of standard nessages that are man-readabl e and machi ne
processabl e.

e. To the maxi mum extent possible, USMIF operator training
wi || make use of existing educational institutions, training
prograns, training syllabuses, equipnent, and facilities.

5. Responsibilities. Responsibilities are provided in Encl osure
A

6. Procedures. FORSCOM in accordance wth Enclosure A, w |
devel op, maintain, nmanage, and coordi nate USMIF oper at or
training. The conbatant commands, Services, and Defense
agencies, in accordance with Enclosure A, will assist FORSCOM i n
devel oping this training and ensure their responsibilities are
acconpl i shed. The conbatant conmands, Services, and Defense
agencies wll designate a single point of contact to coordi nate
USMIF training within their organizations.

7. Summary of Changes. This revision updates training
responsibilities, policy, and procedures to achi eve the goal s of
the USMIF trai ning programand the C4l FTWconcept. This revision
al so changes format from MICS to CICSI.
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8. Effective Date. This instruction is effective upon receipt.

Encl osures:

For the Chairnman of the Joint Chiefs of Staff:

R C. MACKE
Vice Admral, USN
Director, Joint Staff

A--Responsibilities

B- - Ref er ences
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Distribution A, B, C, and J plus the foll ow ng:

Secretary of Defense ........ ... .. .
Director, Joint Interoperability and Engi neering
Organi zati ON. . ...
Mlitary Secretary, US Mlitary Communi cati ons-
Electronics Board............ ...
President, National Defense University
President, Arnmed Forces Staff Coll ege
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ENCLOSURE A

RESPONSI BI LI TI ES

1. The Director for Command, Control, Communications, and
Conmputer Systens (J-6), Joint Staff, is vested with overal
managenent responsibility for the USMIF effort and will establish
obj ectives for evaluation of those aspects of tactical C41
systens conpatibility and interoperability related to joint and
conbi ned trai ning.

2. The Director, Defense Information Systens Agency (DI SA), wll
support USMIF training as requested by FORSCOM t hrough DI SA' s
Joint Interoperability and Engi neering Organization (JIEQ. The
Director, JIEQ has assigned the Center for Standards to assi st
conbat ant commands, Services, and Defense agencies in the
identification of joint standards that wll be used as baseline
docunent ati on and source docunments to conduct training for DOD
Service and agency systemoperators. JIEOwII| provide the
products of the USMIF program configuration nmanagenent process to
FORSCOM and ot her organi zations conducting USMIF training. JlIEO
wi |l assist FORSCOM and conbatant commands, Services, and Defense
agencies in the identification and use of standards necessary to
conduct USMIF trai ning.

3.  USCI NCACOM wi | | :
a. Miintain USMIF billet with duty at FORSCOM

b. Delegate | ead operational authority (LOA) for USMIF
training matters to FORSCOM

4. Commander, FORSCOM as the USACOM conponent with LOA for
USMIF training, wll:

a. Develop and maintain USMIF pl ans of instruction and
course materials in collaboration with the conbat ant
commands, Services, and befense agencies to establish and
support | ocal training prograns.

b. Maintain a training cadre for a USMIF nobile training
team (MIT) to provide on-site training for personnel to serve
as instructors (train the trainer). The objective is to
establish a sustainnent training base at each | ocation.

A-1 Encl osure A
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c. Mintain a classroomtraining facility at the MIT hone
station to support |ocal end-user training and external
requests for instructor training, as necessary.

d. Convene and provide chairmanship for the USMIF Joi nt
Training Commttee (JTC) to provide a forum for addressing,
coordi nating, sharing, and making requests for, or
recommendati ons on, USMIF training nmethods and material s.

(1) Develop, maintain, and admnister, in

col |l aboration with the JTC nenbership, the terns of
reference for the JTC. Coordinate with the conbat ant
commands, Services, Defense agencies, and JIEO for
their representation or support in JTC activities as
required.

(2) Prepare and forward JTC recommendations to the J-6;
the Services; Defense agencies; and JIEQ for review,
action, or joint approval as appropriate.

e. Develop and maintain a central USMIF training library for
catal oging and sharing training materials and assi sting
participants in avoiding duplication of effort whenever

f easi bl e.

f. Provide and nmaintain a USMIF Operational Training
Handbook that catal ogs and descri bes participant USMIF and
allied training prograns and materials, as well as points of
cont act .

g. Develop USMIF training materials for allied or friendly
nati ons, when directed.

h. Act as the executive agent of the Director, J-6, for
USMIF operator training support matters and provide a focal
point for nmonitoring the status of US and associated allied
or conbined training prograns and materi al s.

i. Provide a sem annual report (1 January and 1 July)

t hrough USCI NCACOM and Director, JIEOQ to the Director, J-6,
on the status of actions regarding USMIF training. The
report will include a section on | essons |earned and
appropriate reconmmendati ons.

] . \Wen requested and approved by the responsible foreign
assi stance authority, provide or assist the Director, JIEQ
in providing USMIF training prograns for allied and friendly
nations, in collaboration with the respective conbat ant
commands, the Services, and J-6.

A2 Encl osure A
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Conmbat ant commands, Services, and Defense agencies wll:

a. Include USMIF training in all joint training prograns and
exercises. Training will be conducted using the joint
standard for USMIF nessage generation. Program participants
w Il use feedback fromtraining prograns and exercise

anal ysis as input to LOA for inproving the training program

b. Provide necessary progranm ng, budgeting, and managenent
actions to train personnel to enploy the USMIF st andar ds.

c. Coordinate devel opnent of training objectives, plans of
instruction, and training materials with FORSCOM to ensure
prograns and materials represent the current USMIF baseline
and to avoid duplication of effort. Participants wll
provi de FORSCOM

(1) A description of their training progranms and offices
of primary responsibility.

(2) Copies of their training plans, prograns, schedul es,
and materials, when requested.

d. Provide representation to the USMIF JTC as necessary to
address interests in joint training matters.

The USMIF JTC wi l | :

a. Address, coordinate, share, and nake request for, or
recomendati ons on, training prograns, activities, and
materials for the USMIF training program

b. Provide recommendations to the Joint Staff for subsequent
actions related to USMIF training.

A-3 Encl osure A
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ENCLOSURE B

REFERENCES

a. DOD Directive 4630.5, 12 Novenber 1992, "Conpatibility and
I nteroperability of Tactical Command, Control, Communications and
Intelligence Systens"

b. SM 916-89, Novenber 1989, "Responsibilities of the USMIF
Pr ogr ant

c. Joint Pub 3-56.24, 1 Cctober 1991, "Tactical Command and
Control Planning Gui dance and Procedures for Joint Operations,
Joint Interface Operational Procedures-Mssage Text Formats"

d. Joint Pub 6-04, 1 Cctober 1992, "US Message Text Formatting"
e.

e. JIEO Pub JI ECH 9000, Revision 5.0, October 1992, "Joint User
Handbook for Message Text Formats (JUH MIF)"

f. JTC3A G rcular 9000, May 1986, "Tactical C3lI Configuration
Managenent "

B-1 Encl osure B
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